
Embracing 
domestic  
payment 
solutions 

The path to 
financial  
sovereignty  
and inclusion



Africa’s financial landscape 
is transforming as 
countries develop national 
payment infrastructures 
tailored to their unique 
needs while strengthening 
sovereignty and control. 
For forward-thinking 
banks and fintechs, this 
evolution presents a clear 
pathway to greater market 
relevance, enhanced value 
creation, and deeper 
market penetration.
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The global landscape is experiencing 
unprecedented geopolitical and economic 
turmoil. This vulnerability has prompted 
countries to refocus on national sovereignty 
and independence from systems controlled  
by private interests or foreign governments.

For African nations, domestic payment 
solutions mean greater economic autonomy, 
reduced dependence on foreign systems and 
costs, plus increased control over national 
currency flows.

For instance, since its launch in early 2019  
by the Central Bank of Egypt and local banks, 
Meeza has rapidly expanded Egypt’s domestic 
payment infrastructure. In its first four years, 
Meeza issued millions of cards and enabled 
over twenty wallet providers, connecting 
tens of thousands of ATMs and POS terminals 
nationwide. Transaction volumes have tripled, 
as both consumers and merchants adopt 
contactless and QR‑based payments for 
everyday purchases. 

Egypt’s approach extends beyond Meeza to 
include the Instant Payment Network (IPN), 
launched in 2022 to connect all operating 
banks within a single national infrastructure. 
This dual-system approach reinforces Egypt’s 
commitment to payment sovereignty, ensuring 
that domestic transactions remain within 
nationally controlled networks while providing 
multiple pathways for financial inclusion.

Domestic payment solutions serve as 
powerful tools for financial inclusion.  
On a continent where many remain 
unbanked, these systems can bring more 
people into the formal financial ecosystem 
by providing accessible and affordable 
digital payment options.

Nigeria’s AfriGo, launched in January 2023 
through a public‑private partnership led 
by the Central Bank of Nigeria and NIBSS, 
was developed with financial inclusion as a 
central goal. AfriGo’s simple onboarding and 
affordable fees have drawn in previously 
unbanked populations, accelerating financial 
inclusion. In just over a year, millions of 
AfriGo cards had been distributed, with 
major fintech outlets and banks partnering 
to broaden reach even deeper into 
semi‑urban and rural communities.

Likewise, Ghana’s GhIPSS Instant Pay 
processes over 17.9 million monthly 
transactions through 55 financial institutions, 
with accessibility across mobile banking, 
internet banking, and USSD channels.

Consequently, more value stays within 
the domestic economy, regulators retain 
clear oversight over payment flows, and 
small merchants and consumers benefit 
from stable, low‑cost access to digital‑first 
solutions – whether through cards,  
mobile wallets, QR codes or USSD.

Domestic payment solutions reduce 
transaction costs by eliminating 
international processing fees. 

For instance, South Africa’s PayShap shows 
how domestic payment solutions can 
stimulate economic activity by reducing 
transaction friction and costs. With its 
R3,000 transaction limit and proxy payment 
capabilities using mobile numbers, PayShap 
allows small merchants and informal traders 
to accept digital payments without complex 
banking details. This simplified payment 
process benefits South Africa’s ecommerce 
sector and micro-enterprises. Being able 
to receive instant payments via a mobile 
number can transform cash-dependent 
businesses into digitally-enabled 
operations, expanding their customer  
reach and transaction capabilities.

These systems support ecommerce and 
MSMEs that form the backbone of African 
economies, enabling business expansion 
and economic growth.
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National sovereignty & control Driving financial inclusion Boosting economic growthWhy 
domestic 
payment 
solutions 
matter  
now more 
than ever



Domestic payment 
success stories 
across Africa
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The continent 
already boasts 
numerous successful 
domestic payment 
implementations.  
As of June 2024,  
26 out of 54 African 
countries have 
established domestic, 
national-scale instant 
payment systems.

In Nigeria, Verve, owned by  
Nigerian company Interswitch,  
has operated as a domestic scheme 
since 2009, issuing over 70 million 
cards and expanding into other 
African countries. Verve, like Afrigo, 
is complemented by the NIBBS 
Instant Payment System, whose 
adoption has also made a significant 
contribution to the digitisation of 
payments in Nigeria.

Rwanda’s eKash, operated  
by RSwitch, provides domestic 
payment capabilities adapted to  
local needs, while Malawi’s Natswitch 
serves as a national payment switch 
enabling interoperability between 
financial institutions.
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Countries and central banks  
have adopted various regulatory  
approaches to domestic  
payment solutions:

The digital-first nature of domestic 
payment systems creates opportunities 
for innovation beyond what traditional 
card-based systems offer. 
These solutions can be designed around local 
consumer behaviours rather than following  
established international models.

Solutions co-badge with international payment 
platforms, enabling domestic use of the national 
system while maintaining international functionality 
when travelling. This flexibility allows banks to 
choose the approach that best fits their markets’  
needs and regulatory environment.

Market-led approaches that allow 
domestic solutions to develop with  
minimal intervention, letting adoption  
follow consumer and business demand

Tighter mandates that dictate  
the use of domestic systems 

Hybrid models that balance national 
priorities with international compatibility
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Regulatory 
approaches  
and flexibility

Driving innovation 
through domestic 
payment solutions

Domestic payment 
solutions enable entirely 

new use cases and free institutions 
to create locally designed services, 
representing exciting opportunities 
to reimagine payments.



While national payment solutions 
are vital, the real potential lies in 
connecting these systems across 
borders. Just as the premise of 
international payment platforms 
is their universal acceptance, 
connecting domestic payment 
solutions can create a powerful 
network across Africa.
The Pan-African Payment and Settlement 
System (PAPSS) represents a step toward this 
vision, aiming to facilitate cross-border payments 
in local currencies. Imagine an AfriGo user 
from Nigeria paying seamlessly in Egypt via the 
Meeza system, and vice versa, without needing 
international payment platforms for reconciliation.

Continental interoperability would encourage 
African trade and travel while reducing global 
financial dependencies.

Implementing domestic payment 
solutions isn’t without challenges:

Beyond national 
systems: The future 
of domestic payment 
interoperability

Domestic payment 
implementation: 
Challenges and 
considerations

For traditional banks, domestic payment 
solutions represent an opportunity to grow  
with their market – as financial inclusion 
increases, so does the potential customer  
base. By embracing these solutions, banks  
can position themselves at the forefront  
of Africa’s financial evolution.

The future of African payments is being  
built today. By embracing domestic payment 
solutions, traditional banks can play a pivotal  
role in creating an independent, inclusive,  
and interconnected financial ecosystem  
for the continent.

The path forward

Legacy infrastructure integration 
Many bank systems may not be modern enough 
to connect directly to new payment solutions.

Connectivity across multiple systems  
Establishing connections with various domestic 
solutions can be complex and resource-intensive.

Relationship management 
Managing multiple relationships with different 
domestic solutions requires significant effort.

Building consumer trust and awareness 
New payment brands need time to gain 
recognition and trust.
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Index

Country Name of Scheme(s) Core Functionality Operating Entity

Egypt
Instant Payment Network (IPN),  
Meeza

Cross domain:  
Card based

Egyptian Banks Company  
& Central Bank of Egypt 

Ghana
GhIPSS Instant Pay (GIP), Mobile  
Money Interoperability (MMI)

Cross domain: Mobile  
money interoperability

Ghana Interbank Payment and  
Settlement Systems Ltd (GhIPSS) 

Nigeria
NIBSS Instant Payment (NIP),  
AfriGo Domestic Card

Cross domain:  
Domestic Card

NIBSS (owned by CBN & banks); 
Afrigopay Financial Services Ltd 

South Africa
Real Time Clearing (RTC),  
PayShap

Bank led real time:  
Cross domain

BankservAfrica (operator of RTC  
& PayShap); SARB (oversight)

African Domestic Instant Payment Systems referenced in this article



enza’s innovative payment solutions 
deliver the flexibility and agility you need 
to increase competitiveness, capitalise on 
new markets, and develop new revenue 
streams. Our expertise gives you the 
freedom to expand your capabilities and 
increase your profits, with an unmatched 
speed-to-market that ensures you have 
the leading edge.

enza provides market-leading acceptance 
solutions, enabling businesses to accept 
locally relevant payment methods 
through the channels that they and  
their customers want to use.

Talk to enza about liberating your 
payments – it’s time to unleash your 
full business potential and give your 
customers the commercial freedom  
they need to flourish.

www.enzagroup.global  |  sales@enzagroup.global

Release the 
full power  
of payments
Are your payment 
capabilities 
holding you back 
from seizing 
opportunities  
for growth?


